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- Online platform of project 
management for teachers, 
students and companies.

- Bringing our contribution by : 
- Correcting reported problems
- Adding new features

- The goal is to bring our 
contribution to the best of 
our abilities and try new 
technologies
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Context, subject and goals
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- Agile Scrum Methodology : 
- 1 week Sprints
- Sprint retrospective meeting (advancement/troubles)

- The Team:
- Product Owner : Anthony GEOURJON
- “Project Manager” : Lucas DREZET
- Scrum Master : Roman REGOUIN
- Contributors : Liam ANDRIEUX, Kévin COSOTTI, Lucas DREZET, Roman REGOUIN (and Anthony 

GEOURJON)

Project management
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- Gitlab for code centralization

- Kanban Gitlab for Agile monitoring

- Communication: Discord and weekly reunions 

Tools
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Workplan
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System architecture 
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Frontend Backend Nginx

DataBase

Chat

PhpMyAdmin

PaperBoard

😎 User
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Technologies
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Technical achievement

- 23 issues
- +4 bugs fixed(file preview, toast…)
- 5 added features(WYSIWYG editor, search in documents…)
- 7 upgrades(forms, confirmation popup before sending mails…)
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Distribution
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Project cost
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- Poorly documented code ;
- Setting of a Backend debugger on WSL (Windows Subsystem Linux) ;
- Installation problem and slow connection which greatly impacted the backend 

development with debugger ;
- Composer problem for some packages (still unexplained) ;
- Lack of motivation for some members ;
- ECOM Project at the same time (compared to other years).
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Conclusion - Encountered difficulties



- Learning of new technologies ;
- Satisfaction of having been able to bring our help to a concrete and 

sustainable project ;
- Acquired skills : review of existing code created by other people, mastery of a 

new IDE and debugging environment.
- Example of a real project and not an academic one: the code is not perfectly 

clean and we don’t start from scratch.
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Conclusion - Personal contribution



- Implement functional CI/CD , coding rules, add some more documentation for 
the code ;

- Some parts of the project are too hard to maintain as is or are not used 
anymore, thus restarting something from scratch would be simpler ;

- Assess the application : obsolete code, used, not documented and maybe 
have a person working full-time to update the application, even if it means 
pausing the development and/or the use of some features.

Conclusion - Future
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Demonstration
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Sending mails: send mails when adding a member to a project and to a portfolio; when sending a 
message to the members of a project/portfolio.

File preview: preview of the files whose format is taken into account (PNG, xlsx, pdf) and not taken into 
account.

Search in the Files section: use the search bar in the Files section of projects and/or portfolios to search 
for links, files and folders.

https://drive.google.com/file/d/1VCSwZkM7Ti66-ZsQ7CySSa1qPKYFA2jT/view?usp=sharing
https://drive.google.com/file/d/1aDD6iBTESPEWuMRnzoDF5nuHszzrp_l7/view?usp=sharing
https://drive.google.com/file/d/1DF-5okBRjqmfFrWlb2ZmE716jwer9ht7/view?usp=sharing


Annex
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